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Detroit has lost 60% of its population  
over the last 60 years 

1950  1,800,000 

1960  1,670,000 

1970  1,511,000 

1980  1,203,000 

1990  1,029,000 

2000      954,000 

2010      711,000 

2013      688,000 



So how do we stop the exodus?  

First, we light the neighborhoods. 

 

City of Detroit Lighting Status in January  

 

Total Light Fixtures  88,000 

Working Lights   43,000 

 

City had replaced only 500 lights in 2013. 



Mayor and Council Appointed a New 
Lighting Authority February 2014 

1) Old 75 watt sodium lights are being replaced by 
150 watt LED lights. 

2) Lighting to National Standard – all blocks 300 
feet or more will have a light on each corner 
and one in mid block.  

3) We are now installing more than 1,000 new 
lights a week. 

4) All Neighborhoods will be done by end of 2015. 



Lights Status:  

January, 2014 Less than 500 New Lights  



Projected January, 2015:  30,000 Lights 







Reopening The Parks 

 Last year, the city maintained only 25 parks, 
out of 275 

 This year, the city maintained 186 parks 

 Churches, community groups and businesses 
adopted nearly 70 more parks 

 256 out of 275 parks were maintained. 

 96% were cut on a 10-14 day cutting cycle. 

 

 



2013  
Detroit Maintained only 25 of 275 City Parks 



2014 Parks Maintained by City 



2014 Parks City and Partners Together 



Making sure this… 



…looks like this 



And to make sure this…  



…looks like this 



Blight: 
A new approach  
that is working 



There are more than 100,000 vacant lots in Detroit: 
 The City has not cut them since 2010 



Until Now: All Vacant Lots will be Cut twice in 
2014 

Detroit has hired two 

contractors, who have 

hired more than 70 

Detroiters 

 

Garbage and debris had 

piled up 

 
The contractor moves the 

debris to the curb before 

cutting the lots. 

 

New 35 member DPW 

Blight Removal Team 

follows the next week and 

removes the debris. 



Making this… 



…look like this. 



DPW’s Illegal Dump Site Teams are now 
removing 650 tons of debris each week – 

so that this… 



…looks like this 



And this… 



…looks like this 



Probably the most depressing result of Detroit’s 
population loss has been the huge number of 

vacant homes. 

 

For years, the City has one strategy for blight: 

Demolition 

That strategy has left more than 50,000 abandoned 
houses in Detroit today. 

We decided to try something new: 

Save the good houses and move families in. 



Dealing with Private Owners of Abandoned Houses:   
Nuisance Abatement Program 

The problem:  The treasurer must wait 3 
years to take abandoned houses for 
back taxes. 

City’s Nuisance Abatement Program has 
a better approach:  Sue owners for 
nuisance when houses first abandoned. 

Take entire neighborhood at once – 
suing on all abandoned houses the same 
day. 

 Marygrove was first, East English Village 2nd  

 We have now filed over 800 suits against 
owners of abandoned houses  

 Over 225 owners now have signed consent 
agreements to fix up their houses within six 
months 

 

The Approach Land Bank Postings 



The Auction Website – 
www.buildingdetroit.org 



Now auctioning two houses per day – 

Starting bid is $1,000 



We’ve Sold 140 Vacant Homes Already – 
For more than $2 Million 



Marygrove Neighborhood in May 

120 Abandoned Houses 



Marygrove Today 

 Unresolved Vacant 

 Consent Agreement 

 Land Bank Owned 

 Resolved 



Area 2: East English Village in May 



East English 
Village Today 

 Unresolved Vacant 

 Consent Agreement 

 Land Bank Owned 

 Resolved 



Area 3: Boston Edison June 



Boston Edison 
Today 

 Unresolved Vacant 

 Consent Agreement 

 Land Bank Owned 

 Resolved 



When the houses aren’t salvageable,  
we demolish 

 
Average Demolitions Per Week 

2013    40 

June 2014 80 

July, 2014      100 

Sep. 2014      250 



 
But the feds limited the boundaries for demolition funds 



   In June, the Feds Approved Expanded Boundaries 



In last 4 months, completed 1,933 demolitions  

657 more are under contract today 



Nothing has contributed more to feeling of 

hopelessness than the decaying water system 



Our Water and Sewer System is Crumbling 
Because We Haven’t Had The Money to Fix It. 

With 3,400 miles of Detroit’s local water mains, 
we need to spend a minimum of $25 million a 
year replacing water mains. 

So how has DWSD done? 

2010-11  $7.1 Million 

2011-12  $3.3 Million 

2012-13  $2.2 Million 

2013-14  $3.4 Million 



1 2 3 

4 

5 

6 

7 

  System Is Collapsing All Over The City 

5000 Water Main 

Breaks in last 3 

years! 



Great Lakes Regional Water Authority 
Plan  

 
Detroit keeps sole control over the Local System. 

 
New Regional Authority is formed to operate the 

Regional System. 
 

Regional Authority will pay $50 Million per year for 
40 years to raise $600 Million to $800 Million for 

fixing Detroit’s system. 



The Real-Estate Resurgence has begun  

 

 1,300 residential units added in the Greater Downtown between 
2000-2010 
 

 The Live Downtown/Midtown incentives have brought an estimated 
2,000 new residents to the Greater Downtown. 
 

 Dan Gilbert has grown the employment base by 9,000 employees in 
the downtown area. 
 

 There are currently 3,000+ units in the Residential Housing Pipeline 
 

 Projected demand for between 5,600 and 7,000 new units in the next 
five years. 
 

 Occupancy rates in the Downtown/Midtown area is 98% and Rental 
Rates are between $1.50 and $2.00 a square foot. 

 

 

 

  

 

 



Current Request for Proposals/Qualifications 
- Old Tiger 

Stadium 

 

- Brewster 

Wheeler 

Recreation 

Center 

 

- Brewster 

Douglas 

Housing Project 

Site 

 

- Brush Park 

 

- Wigle 

Recreation 

Center 



Laying the Groundwork 

At DMC: 

- Spoiling the Doctors 

- Getting Doctors excited about opportunity 

- Spread the Good News 

 

Same Approach in Detroit:  

Remove Red Tape and help make projects 
happen 



In early 2014, we had an opportunity to bring 
advanced R&D to Detroit… 

• The American Lightweight Material Manufacturing 
Innovation Institute is federally backed by $70 million 
dollars with $78 million in matching funds. 
 

• Expanding Detroit’s engineering and design focus 
centered around advanced manufacturing. 
 

• Bringing a consortium of Fortune 500 companies to 
the City of Detroit. 

 



…but significant challenges existed 

• The supply of turn key 100,000 square foot warehouse 
space in the City of Detroit is extremely limited. 
 

• Changing the perception of the ALMMII organization 
and their notion of doing business in the City of 
Detroit. 
 

• Overcoming price competition from the suburbs. 
 



We worked collaboratively with various 
stakeholders 

 The City of Detroit worked with the building owner to 
provide a more than adequate industrial/office space. 
 

 Local support from the Foundation community, the 
State, and Rock Security helped provide a competitive 
edge to locate ALMMII in the City of Detroit.  
 

 The case was presented that South Corktown is a very 
walk-able neighborhood and in close proximity to 
downtown. 

 



When we started the exterior looked like this… 



…now it looks like this 



The inside looked like this… 



…so we worked hard… 



…to make it look like this 



• Detroit will now be the home of a World Class Lightweight 
Material Research and Development firm that will market to the 
strongest global players. 

• The Institute is the newest addition to the National Network of 
Manufacturing Innovation (NNMI), a White House initiative 
founded to help US manufacturers and progress leading-edge 
technology. 

• ALMMII’s mission is to serve US manufacturing by supporting 
innovative manufacturing technologies, and enable cost effective 
light-weighting of components for various industries.  

• The institute’s efforts will encompass the entire transportation 
supply chain, nurturing innovations from conception through 
design, development, and production. 





Bringing Industrial Activity back to the City 



Creating a new Industrial Park Near City Airport 

 City has assembled approximately 140 
acres of land (working to acquire a few 
outstanding parcels) 

 

 DEGC hired a contractor started 
working on site starting September 2: 

 Performing Large Tree Removal 

 Performing, Grubbing, Grading & 
Tree Removal 

 Site Assessment (Environmental and 
Survey Work) 

 Selective Site Demolition 

 

 City working with State Legislator to 
grant Detroit a 7th District under the 
Next Michigan Economic Growth Act  



Site Preparation Work 

 Contractors started site clearance work on Area 1 
three weeks ago 

 

 Areas 1, 4, 5 & 6 targeted for complete site clearance 
by Nov. 30, 2014 

 

 Areas 2 & 3 targeted for complete site clearance by 
Dec. 31, 2014 

 

 



Area 1 on August 30th 



Area 1 Today 



Fighting Blight Among Main Corridor 

Between 6400 and 9700 
Van Dyke, since August 
11th, 39 tickets issued 

 

18 buildings considered 
emergency and ordered 
for demolition 

 

11 buildings require a 
council hearing 
scheduled for either Oct 
27 or Nov 3 



Working with Companies to enable investment 

6600 & 6642 
scheduled for 
demolition 

6348-50, 6754-56, 6908 
and 7012-18 W Fort has 
been issued tickets.  

Enabling Company to re-
develop existing assets 



Conclusion 

 
We are improving quality of life and city services for our residents!  
We will enable projects to be successful! 
 

 


