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WHERE DO WE GO FROM HERE?

Now is a time in Detroit and the rest of the country for questions as much as it is for answers.  Who are we: 
As a people? A city? Who do we want to become? What is the role of government? What does progress look 
like? What about equity? And which, if any, rights does a human being have without needing to earn or keep 
them, irrespective of income, education, race, or religion? Just as importantly, we must ask ourselves what 
processes and what assumptions—about ourselves, about others, about the places we live and work—are 
we willing to set aside in order to arrive at new solutions and possibilities worthy of our hope and hard 
work? 

One assumption we must reconsider is that inequity in Detroit and the United States is a mistake, rather than 
a product of intentional policy design and economic practice. This is not radical—it’s historical. “That all men 
are created equal,” we should remember, referred only to white, property-owning men. From colonization to 
the stealing of indigenous lands and destruction of indigenous culture through reservations and boarding 
schools, to the agricultural boom and collateralization of the northern financial industry enabled by the 
Trans-Atlantic slave trade, to redlining, restrictive covenants, urban removal, police brutality, for-profit 
prisons supported by racist criminal policies and police department practices—all without reparation and 
often, just as harmfully, without acknowledgment. 

To create equity, we have to first admit that we are still actively perpetuating race-based inequity through 
our social, economic, and political practices. We must also recognize that equity requires us to do more than 
abandon prejudice: it requires us to affirmatively redress and undo historical ills while moving forward with 
new assumptions. Only once we recognize this do we begin to be able to commit to effective change. One 
fundamental change is to try on the perspective that we are not what we have but what we give, and that 
if one of us is failing, all of us are failing. Detroit today has an opportunity to set a national precedent for 
equitable redevelopment and to build on its historical role as a global innovator. Realizing that opportunity 
would mean ensuring a people-centric approach to development informed by a historically literate racial 
and economic justice lens. Why? Because producing equity requires understanding the origins of its 
absence. 

Equitable development cannot tolerate tens of thousands of water shut offs, tax and mortgage foreclosures, 
or the unchecked use of public resources for private development as public schools and utilities are 
privatized, or the portrayal of those suffering decades of disinvestment as collateral damage needing to 
be discarded in the name of “progress” and revitalization. Equity demands more from us. Will we give what 
it demands? During this year’s conference, we will learn about a number of projects, initiatives, tools, and 
processes seeking to do just that. There is room at the table for everybody. 

FICON MISSION

The Financial Institutions Community Development Conference (FICON) is the premier annual community 
development conference in Detroit, Michigan. FICON seeks to bring together financial, nonprofit and private 
sector entities involved in neighborhood revitalization efforts in order to problem solve, build relationships, 
educate and in general advance the cause of neighborhood community development in Detroit and the 
surrounding region. FICON has had annual or biannual conferences since 1993. 

FICON is a partnership between the financial institutions who sponsor the event and Community 
Development Advocates of Detroit (CDAD).



AGENDA ITEMS

  8:30 -   9:00 REGISTRATION

  9:00 -   9:10 Introduction of MC: Sarida Scott-Montgomery | Executive Director, CDAD

  Welcome MC: Quincy Jones | Executive Director, Osborn Neighborhood Alliance 

  Introduction of Eric Sabree 

  9:12 -   9:52 Wayne County Update: Eric Sabree | Wayne County Treasurer 

  9:55 - 11:05 PANEL #1: HOUSING TRENDS- AFFORDABLE HOUSING, SENIOR HOUSING STRATEGIES 

  Moderator: Vince Tilford | Executive Director, Hannan House

  Senior Housing Preservation Coalition: Tam Perry | Wayne State University

  Gardenview Estates: Robert Beale | President of Premier Property Management 

                               Housing Partnership Network: Ben Phillips | Vice President, Real Estate Development

  CSI Support & Development: Diane Smith | Development Manager 

11:05 - 11:25 LUNCH BUFFET

  Guests will get lunch and return to their seats for the keynote presentation 

11:30 - 12:10  KEYNOTE LUNCH SPEAKER PRESENTATION

  Participatory Budgeting Project: Maria Hadden | Project Manager

12:10 - 12:20 BREAK

12:20 -   1:30 PANEL #2: TECHNICAL ASSISTANCE/MICRO LENDERS

  Moderator: Aaron Handelsman | Senior Policy Advocate, Detroit People’s Platform

  Lansing Financial Empowerment Center: Amber Paxton | Executive Director

  Center for Community Based Enterprise (C2BE): Deborah Olson | Executive Director

  Center for Community Based Enterprise (C2BE): Terry Lewis | Business and Financial Strategy

  Cooperative Capital: Kwaku Osei | CEO

1:32 -  2:40 HOT TOPICS

  Moderator: Sarida Scott-Montgomery | Executive Director, CDAD

  Building the Engine of Community Development in Detroit: Maggie DeSantis | Initiative Manager

  Youth & Education 482Forward: Edgar Gomez | Youth Program Coordinator & Jamila Martin | 

  Director of Operations 

                               Eco-D: Allison Harris | Green Consulting Director, EcoWorks

                               Community Benefits Agreement: Rashida Tlaib | Community Partnerships & Development 

                               Director, Sugar Law Center for Economic Justice        

  For more information about past FICON conferences visit: ecoworksdetroit.org/ficon-2016



KEYNOTE SPEAKER

Maria Hadden | Project Manager, Participatory Budgeting 
Project 

Maria manages Participatory Budgeting Project’s 
projects in the Midwest and South and has been working 
with PBP since it’s inception. Originally from Columbus, 
Ohio, Maria started her professional career at an early 
age working as a mediator and mediation trainer with 
the Interfaith Center for Peace. She earned her B.A. in 
International Peace and Conflict Studies from The Ohio 

State University in 2002 before moving to Illinois to serve as an AmeriCorps*VISTA. Maria first 
become involved in participatory budgeting as a budget delegate volunteer during the very 
first PB cycle in the US in 2009 in Chicago. She was so inspired by the experience that she 
joined the organization in 2010 as a founding board member, Maria’s interest in community 
voice and the role of civil society were the focus of her graduate studies at DePaul University 
where she earned an M.S. in International Public Service Management in 2011.

Local communities  make budget decisions through an annual cycle of meetings and voting. Most PB experiences follow 
a basic process: residents brainstorm spending ideas, volunteer budget delegates develop proposals based on these 
ideas, residents vote on proposals, and government officials fund the top projects. After funding, the process starts again, 
and PB becomes part of how government works. 



NOTES:

“Fairness does not mean everyone gets the same. Fairness means 
everyone gets what they need.” 

- Rick Riordan, The Red Pyramid
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